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Ibany is the “hot” spot 
for asphalt these days. 

Faced with the dilemma of 
all maintenance crews — 
how to make high-quality 
and long-lasting repairs on 
asphalt highways, Earl 
Bond, area manager for the 
Albany maintenance crew, 
came up with a solution 
that saves money and 
results in a better repair. 

“Tt was really the result 
of nothing more than a 
conversation between 
another member of the 
maintenance crew and me,’ 
said Bond. “We were just 
talking about how it would 
be so much better to use 
hot-mix asphalt than the 
cold pre-mix we were 
using.” | 

ODOT maintenance crews generally use a 
cold-mix asphalt compound to patch potholes. It 
is a gooey, sticky mixture of oil and crushed rock 
that is shoveled into a pothole, leveled, rolled and 
sealed with a petroleum sealer. The problem with 
cold-mix is that it frequently doesn’t adhere to the 
surrounding pavement, resulting in a high failure 
rate. 

Maintenance crews use cold-mix because it’s 
been impossible to keep “hot-mix” asphalt hot 


eet 


in jet engines. 


Kevin Bryan, left, and Troy Elverfeld, right, of the Albany maintenance crew use the new hotbox. Made of 
aluminum, the box can keep asphalt hot until it gets to a work site. The trick is double-wall construction. 
The space between the outside and inside walls is filled with two inches of a special insulating material used 


between the paving plant and work sites that 
frequently are long distances from the plant. 

Until, that is, the introduction of the “Albany 
Hotbox” invented by Bond. 

“T sat down at my dining room table the night 
after I’d talked to the crew member,’ said Bond, 
“and drew the design on a piece of paper. Then I 
took it to work, slipped it in a desk drawer and 
forgot it for a year. I didn’t take it out until last 
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year when a bunch of us were 
standing around talking about how 
bad the pre-mix we were using was. 
That kind of jarred my memory and 
I pulled the drawing out of my desk 
drawer. The time was right to do it.” 

Working with a local metal 
fabricating shop, Bond produced the 
first (and so far only) hotbox for 
about $4,000 including the aircraft- 
grade aluminum used in the 
construction. 

“Since it was basically 
experimental, we had to work very 
hard in bending the metal to make it 
fit just right.” Bond said subsequent 
hotboxes would be cheaper to build. 
“Now we know how to do it.” 

Bond said the savings of using the 
hotbox are significant. 

“Cold pre-mix costs about $700 a 
ton to use,” he said. “Hot mix costs 
$195 a ton. And hot mix has an 85 
percent success rate at staying in the hole.” 

Bond added that it also takes only two 
maintenance workers to fill potholes with the 
hotbox rather than the six-person crew needed 
with cold mix. 

“We're actually at the point where we've 
patched all the potholes in our area,” Bond said, 
“and we're a lot better at keeping on top of them 
with the hotbox.” (Written by Dave Davis, Region 2 
public information representative, 503/986-5845.) W 


Study says ODOT and Jackson County can save millions 


recent study by the Secretary of State Audits 

Division has revealed an opportunity to save 
several million dollars in Region 3. By 
consolidating ODOT District 8 maintenance 
with Jackson County Roads and Parks Service, 
the agencies could save an estimated $4.7 million 
through the next 10 years while providing more 
efficient service to motorists. 

District Manager John Vial said the two 
organizations have been partnering on projects 
since 1994, and most recently have been talking 
about further consolidation. 

“Our motto has simply been ‘motorists just 
want the road fixed in the most efficient way’ 
without having to figure out who owns the road,” 
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April 20-26 is Drive Safely at Work 


Week. 
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Vial said. “The bottom line is, if you’ve got a 
pothole in front of your house, you just want it 
fixed. You don’t care who fixes it.” 

“We knew intuitively partnering was the thing 
to do, but we didn’t have supporting data,” Vial 
said. So the two agencies asked the Audits 
Division to study past partnering efforts and find 
the costs and benefits of a merger. 

During the past four years, Jackson County 
and ODOT have formed joint work crews to 
complete tasks such as pothole patching, bridge 
repair and culvert cleaning. These crews use 
equipment and staff from each organization and 
work jointly on both state and county roads. In 
addition, they have shared an office and phones 


Tired of traveling to Salem for meet- 
ings? Videoconferencing may be 
the answer. 


in White City for the past year. 

If these types of partnering activities were to 
continue, the agencies could save about $1.9 
million through the next 10 years. Potential 
savings also could be found in winter operations, 
landscape maintenance, and signs and materials 
purchasing. Barriers to future partnering include 
different accounting and work planning practices, 
management policies and cultural differences. 

A full merger would save $4.7 million within 
10 years if barriers could be overcome. These 
include union and legal issues such as liability, 
transfer of property and risk of failure. 


Continued on page 8 


April is the time to prepare your 
office and home for an earth- 


ODOT to highlight transportation safety in May 


DOT staff members are planning 

numerous events — many in partnership 
with other organizations that promote 
transportation safety — to observe 
Transportation Safety Awareness Month in 
May. 

“All of these events offer ODOT a month- 
long opportunity to inform and educate the 
public and the news media about the 
magnitude and diversity of our work,” said 
Patrick Cooney, Communications Branch 
deputy director. “It is also a good time for 
regions to highlight projects of interest to their 
communities and recognize ODOT employees 
for their accomplishments.” 


As in past years, events will include open 
houses and tours, school visits and displays in 
public locations or at special events. When 
planning events, staff will be encouraged to 
work with other safety organizations, such as 
Operation Lifesaver that promotes rail safety, 
and the Oregon Child Safety Seat Resource 
Center, which has child safety seat checkup 
clinics scheduled during the month. 

Other components of the month-long 
observance confirmed at TranScript press time 
included: 

p Safe Kids Day at the Portland Zoo — May 2 

p Motorcycle Safety Awareness Month — 

May 2 kickoff at the State Capitol 


p National Safe Kids Week — May 2-9 
p Federal Transportation Safety Week — 
May 11-15 
» Buckle Up America Week — May 18-25 
p Douglas Co. Kids Safety Fair — May 30 
» Drugs, Drinking, Driving...Don’t Safety 
Events — May 2 in Wilsonville and May 23 
in Corvallis 
In addition, a safety message will be printed 
on all state employee paychecks issued May 1. 
For more information, contact Larry 
Christianson of the Transportation Safety 
Section at 503/986-4195. (Written by Monte 
Turner, Transportation Development public 
information representative, 503/986-4180.) W 


Business Services now distributes safety materials 


hen Transportation Safety staff 

members realized they needed help 
distributing hundreds of thousands of brochures 
and other safety materials, they found solutions in 
two units within the department. 

“Tt was a constant struggle to respond to 
hundreds of requests from hospitals, schools, 
safety fair organizers and community safety 
groups,’ said Meschelle Cookson, key contact for 
the Transportation Safety Section. 

The section relied on limited support staff 
within the Transportation Development Branch 
and occasional temporary employees when orders 
piled up, Cookson said. 

“We had no inventory control system and did 
all the packaging and counting and addressing by 
hand for each order,” she said. 


Crews repaired 
damaged 
bridge joints 
on the Glenn 
Jackson Bridge 
between 
Oregon and 
Washington 
last month. 


Cookson volunteered to seek assistance and 
found “great willingness to cooperate from the 
Business Services Section,’ she said. 

Storeroom comes to the rescue 

ODOT’s Storeroom, which daily ships 
hundreds of items statewide, agreed to take over 
distribution of about 130 separate brochures, 
bookmarks, stickers and other types of printed 
materials. Orders may be phoned, faxed or mailed 
to the Storeroom. Brochures and stickers are 
prepackaged in various quantities by a sheltered 
workshop under contract with ODOT. 

Using a technique from retail mail order firms, 
the Storeroom automatically sends a blank order 
form with each shipment for future requests. The 
order form also contains instructions for obtaining 
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Network of Employers promotes 


Drive Safely at Work Week 


he Oregon Network of Employers for 

Transportation Safety will promote 
National Drive Safely at Work Week April 20-26 
with various activities. 

The major event will be a breakfast for a 
broad range of business leaders April 21 in 
Wilsonville. Speakers will outline the 
importance of employer-based transportation 
safety programs in terms of injuries prevented 
and expenses avoided. 


“An on-the-job automobile crash costs the 
Oregon employer an average of $13,500,” said 
Marsha Ryan, NETS coordinator with the 
ODOT Transportation Safety Section. 

The cost of traffic crashes reaches $150 billion 
each year in the United States. According to the 
U.S. Department of Transportation, American 
businesses pick up nearly $55 billion of that cost 
each year in sick time, health care benefits and 
lost productivity, Ryan added. 


items available from the Motorcycle Safety 
Program based at Oregon State University in 
Corvallis. 

Storeroom staff closely tracks quantities 
shipped and volume of items on hand through a 
computerized inventory control system. 

“We're using a system that was already in place,” 
said Storeroom Lead Worker Bruce Armstrong. “As 
with all our other items, we attempt to tailor our 
inventory and services to meet customer needs.” 

For example, Storeroom and Transportation 
Safety Section staff members already are talking 
about offering some brochures in prepackaged 
quantities other than currently available to match 
customer needs. 

Costumes available through library 

ODOT’s Library and Information Resource 
Center has taken responsibility for distributing 
videotapes and costumes, such as Buckle Bear and 
Crash Dummies Vince & Larry. 

“Over the past several years, we've tried to 
consolidate services and promote efficient use of 
resources,” said B.J. Pankratz, Records manager. 
“We were already in the business of checking out 
videos and other items. We have staff with the 
right skills and systems to provide these types of 
services.” 

A 17-page catalogue lists videos on topics such 
as occupant protection, alcohol education and 
driver education. Orders are accepted by phone or 
mail. The publication also provides addresses and 
phone numbers for other sources of videos about 
transportation safety. 

To order materials, contact the ODOT 
Storeroom at 503/986-2793 or the Library and 
Information Resource Center at 503/986-3280. 
(Written by Monte Turner, Transportation 
Development public information representative, 
503/986-4180.) W 
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NETS will issue a news release and guest 
editorial by a NETS member to promote the 
observance. Corporately-owned Elmer’s Pancake 
& Steak House restaurants in the Portland area 
will use placemats featuring a transportation 
safety message during the week. 

For more information, contact Ryan at 
503/986-4201. W 


Video system brings co-workers face-to-face 


E -mail, fax machines, telephone 
conferencing, pagers and cell phones — 
technology has made it easier and quicker to 
communicate, but has never replaced face-to- 
face conversations. Until now. 

ODOT has added videoconferencing to its 
system of communications tools. A pilot 
program has placed videoconferencing equip- 
ment in the Transportation Building in Salem 
and in the region offices in Bend and La 
Grande. By mid-May, the three remaining 
regions will be part of the videoconferencing 
network. Eventually, branch offices may be 
added, as well as ODOT district offices. 

“We wanted a ‘robust’ system that had the 
capacity for rich content,” explained Michael 
Topik, ISB project manager for video- 
conferencing. “Video systems with jerky 
movements and sound delays are more of a 
distraction than a communications tool. 
Systems that allow the most life-like interac- 
tion seem to be better suited for sharing high- 
value information.” 

Versatile system chosen 

The Information Services Branch conducted 
extensive research in collaboration with ODOT 
business, the Department of Administrative 
Services, Oregon Ed-Net and the Oregon 
Department of Corrections to find a 
videoconferencing system that could meet the 
defined objectives. The contract was awarded 
to U.S. West for V-Tel conferencing technology. 

The system being installed for the pilot 
program consists of two 27-inch television 
monitors with CPUs that not only broadcast 
the conference room, but can show PowerPoint 
presentations, documents, and an interactive 
white board while the video discussion goes 
on. Each system has a wireless keyboard, 
mouse and pointer. Computer documents can 
be shared, changed, and printed at each site. 
The voice-activated camera will zoom in on 
individual speakers, or show the entire group if 
several people are speaking at once. 


Partnership streamlines truck regulation 


wo of North America’s pioneer 

partnerships for automated screening of 
commercial vehicles have taken a big step 
toward seamless motor freight movement in 
the United States and Canada. The Multi- 
jurisdictional Automated Preclearance System 
(MAPS) in the Pacific Northwest and the 
Advantage CVO Partnership, which operates 
along the Interstate 75 and Route 401 corridors 
in the eastern United States and Canada, have 
signed an agreement to provide uninterrupted 
freight movement to their customers in the 
trucking industry. 

“This is an historic agreement for trucking 
operations in both regions,” said Gregg Dal 
Ponte, president of the MAPS executive 
committee and deputy director of ODOT’s 
Motor Carrier Transportation Branch. “MAPS 
and Advantage CVO states and provinces will 
share leadership, setting the standards for 
others as they work to achieve seamless motor 
freight operations throughout North America.” 

The agreement creates a multi-state/ 
province partnership designed to provide 
uniform electronic screening, single 
identification devices and common enrollment 
procedures for commercial vehicles operating 
in both regions. Advantage CVO and MAPS 


The conference can be between two sites, 
and any number of network members. Each 
network site can function independently. For 
example, if there is a conference between Bend 
and Salem, there also can be a concurrent 
conference between La Grande and Roseburg. 
Analysis shows $1,371,033 savings 

The cost to implement the pilot program, 
with conference sites in Salem, Bend and La 
Grande and a control site in Salem, is $180,802. 
This includes the hardware, installation and 
preliminary training. Adding the remaining 
region offices in Portland, Salem and Roseburg 
will cost $119,140. A final upgrade that allows 
ODOT to take advantage of telephone discounts 
and eliminates the need for dedicated 
videoconferencing lines will cost $62,029. Total 
cost for the videoconferencing system will be 
$361,972. 

A cost/benefit analysis has determined that 
ODOT can save $1,371,033 in travel expenses, 
per diem and overtime in the first two years of 
operation. 

To achieve the projected savings and 
increases in efficiency, the system has to be used, 
Topik explained. “This system isn’t just for the 
managers. It’s for team meetings, technical 
resource teams, and employee training. This 
technology can reduce travel budgets, but the 
real benefit comes from the strengthening of an 
organization’s overall collaboration strategy.” 

For example, a bridge designer could partici- 
pate in several team meetings in locations 
hundreds of miles apart, all in a single day. Or, 
if an emergency decision needs to be made, 
resources from across the state can come 
together on short notice, providing better infor- 
mation that results in better decision making. 

“Tt will take some time to integrate video- 
conferencing into the work day, and some time 
to figure out what it’s best for,’ Topik said. “This 
technology offers us numerous opportunities 
because it allows people to share information 
and make decisions in a life-like environment, 


will speed the development of electronic 
systems that allow interstate truck traffic to 
bypass weigh stations once they are identified 
and cleared into either region, eliminating 
costly delays for truckers and providing much- 
needed traffic relief for weigh stations and 
ports of entry. 

The agreement also will give member states 


Executive Deputy Director Tom Lulay 
and the five region managers instituted the 
vidoeconferencing program to enhance 
ODOT’s overall efficiency and improve its 
transportation management and planning 
capabilities. The system had to meet several 
objectives including: 

Reduced travel and overnight costs; 
Reliability; 

Improved communications and 
increased participation in projects; 
Increased employee use of training 
resources by expanding the 
availability of trainers and 
information, along with increasing 
participation through lower costs; 
Increased percentage of projects 
completed on time because resources 
are more available; 


Improved emergency response 
through higher quality 
communications; 

Reduced travel would increase 


employee safety; and, 

> Easily adopted by the ODOT work 

force. 

“Reducing the cost of attending meetings 
was a key force in this process, but there are 
other considerable benefits,” said Steve 
Macnab, Region Four manager. “It will 
increase productivity because people will be 
working rather than driving to meetings. It 
will improve employee safety because the 
amount of travel will be reduced. Most 
important, our communications will be 
more effective because the right players will 
be involved in the decision-making process. 

“The challenge is to get people using the 
system,” he added. 


even when they’re hundreds of miles apart.” 
(Written by Laurie Gould, Region 4 public information 
representative, 541/388-6224.) W 


an opportunity to pool resources and share 
data. Trucks will be able to travel between 
regions using one size and weight permit. 
State-of-the-art automatic systems for 
weighing trucks at highway speed and 
identifying them by transponders will make 
uninterrupted travel possible throughout both 
regions. 

Advantage CVO is a partnership of state 
agencies, one Canadian province, the U.S. 
government and the motor carrier industry. 
The Kentucky Transportation Cabinet serves as 
lead agency for the Advantage CVO 
partnership; the University of Kentucky’s 
Transportation Center serves as its 
headquarters. Member jurisdictions are 
Florida, Georgia, Kentucky, Michigan, Ohio, 
and the Province of Ontario. 

MAPS is a partnership of state agencies and 
the motor carrier industry dedicated to 
uniform trucking operations in Idaho, Oregon, 
Utah and Washington. MAPS is led by an 
executive committee made up of 
representatives from all member states, 
including representatives from the motor 
carrier industry. (Written by Mac McGowan, 
Motor Carrier Transportation public information 
representative, 503/986-3451.) W 
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Bill Hayden 


Editor’s note: This is the second in a series of 
articles on “diversity” written for TranScript 
by Bill Hayden, Office of Civil Rights. Other 
articles in the planning stage include “Telling 
Ethnic Jokes at Work” and “Beyond Race and 
Gender.” If you have comments on any of the 
articles or want to see a particular subject 
addressed in the future, you can call Bill at 
503/ 986-3849. 


Rail staff hits the road 


R” Section staff members will conduct 
a comprehensive outreach effort the 
next few months telling people about 
several planned railroad improvements and 
additional train service in the Willamette 
Valley. 

According to Ed Immel, state rail planner, 
the “take it to the people” effort will 
concentrate on Saturday events and 
locations with opportunities to contact high 
volumes of residents. Locations include: 
Salem Center Mall May 2, Pioneer 
Courthouse Square in Portland May 9, 
National Historic Preservation Week 
observance in Albany May 16, and the 
Prefontaine Classic (a running event) at 
Fifth Street Public Market in Eugene May 
Oh 

Staff will handout brochures and train 
schedules. OLIF, the Operation Lifesaver 
beaver, will distribute safety information and 
give train buttons to children. 

Various staff members also are booking 
speaking engagements to rail interest groups 
and civic clubs, Immel said, with a target of 
at least 30 presentations. 

The purpose of the outreach effort is to 
provide information about several rail 
projects planned in the next five years to 
improve track, train controls and highway 
crossings. Completion dates for the projects 


QUESTIONS OF DIVERSITY... 
Sexual orientation and the work place 


hy does ODOT include “sexual 
orientation” in its EEO/Non- 
discrimination policy? 


ODOT management is committed to the idea 
that all employees, regardless of sexual orientation, 
deserve respect and should be treated with dignity. 
They also have a right to feel safe at work. If a gay 
or bisexual employee is subjected to harassment, 
anti-gay jokes or name-calling at work, this is 
neither a respectful nor a safe work environment. 
These commit-ments are consistent with two of 
ODOT’s organizational values: respect and safety. 

Behavior, not beliefs, is the issue. ODOT 
policies that prohibit harassment and 
discrimination are guidelines for employee 
behavior, not beliefs. As an example, an employee 
may have beliefs that do not condone specific 
sexual orientation. That's fine because ODOT 
management is not in the business of dictating 
personal beliefs. 

It is generally recognized that somewhere 
between 2 percent and 10 percent of the 
population is gay or bisexual. They are distributed 
throughout the population, in both genders, and 
all economic and occupational groups. It is likely 
that this representation is true in ODOT. 

Because of job risk, fear, and anti-gay attitudes, 
most gay employees stay in the “closet.” We all 
know that employees generally prefer to be 
themselves at work, as well as at home — able to 
share what’s important in one’s life, one’s family, 
and community, with co-workers. When gay 
employees have to continually worry about what 
will happen to them if they “come out” at work, 


will depend on state and federal funding, Immel 
said. 

“The projects will increase safety for train 
passengers and motorists while allowing trains 
to operate at higher speeds between the 
Columbia River and Eugene-Springfield,” 
Immel said. 

Beginning May 17, Amtrak will offer new 
mid-day departures from both Seattle and 
Portland. Travel times for all Seattle/Portland 
service also will be reduced by about 25 
minutes. 

The service improvements are the result of 
recent federal approval to more efficiently 
operate European-style Talgo trains in the 
Northwest. The trains tilt on curves, allowing 
the trains to travel through curves without 
slowing down. While Talgo technology has been 
safely used in Europe for decades, the Pacific 
Northwest will be the first U.S. region to use tilt- 
technology to improve regular Amtrak service, 
Immel noted. 

Two Talgo trainsets will provide three daily 
round trips between Seattle and Portland with 
morning service from Eugene to Portland and 
evening service returning to Eugene. Amtrak 
Thruway motorcoach service will be expanded 
with service connecting to trains between 
Portland, Salem, Albany, Corvallis and Eugene- 
Springfield. 
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they are not being as productive as they could 
otherwise be. 


What you can do eliminate harassment 
and discrimination 


Steps to eliminate prejudiced attitudes, anti-gay 
harassment and other forms of discrimination in 
the work place include: 

p» Awareness — Become more aware of the 
issues affecting gay, lesbian and bisexual 
employees. Particularly if you are a manager, 
be alert to the work climate in your unit or 
section. Is it such that gay or lesbian 
employees would feel welcome? 

p Education — Learn more about issues 
affecting gay and lesbian employees in the 
workplace. Take advantage of diversity 
training opportunities. 

p Action — It’s important for not only 
managers, but also co-workers, to confront 
homophobic jokes and comments in their 
work units. We all have a responsibility to 
promote a positive work environment. 

The following steps can be taken if you are the 
target of anti-gay harassment or you wish to 
report such behavior: 

p Talk to your manager — Report the 
offensive behavior and request that 
appropriate action be taken. 

p Talk to Civil Rights or Personnel — If the 
problems are not adequately addressed, call 
the Office of Civil Rights or Personnel. 

p File a formal complaint — If the problems 
continue, you may file a formal complaint 
with the Office of Civil Rights. 
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Schedule information, reservations and 
tickets will be available through travel agents, 
Amtrak station agents, www.Amtrak.com or 
Amtrak reservation agents at 1-800-USA- 
RAIL. 

For other information, contact Immel at 
503/986-4129. (Written by Monte Turner, 
Transportation Development public information 
representative, 503/986-4180.) W 


April is 


Don’t hesitate 


Preparedness Month 


Spend some time in April preparing for an earthquake 


eS fs 
The 1993 Spring Break quake rattled a few Right of 
Way files in the Salem Transportation Building. 


ach year the governor proclaims April as 

Earthquake and Tsunami Preparedness 
Month. This helps focus awareness and efforts to 
get Oregonians ready for an earthquake. 

We now know that our state has experienced 
earthquakes of magnitude 8-9. The source of these 
deadly events is the Cascadia subduction zone, 
located off the Oregon coast. Subduction 
produced the magnitude 9.2 earthquake of 1964 in 
Alaska, killing 122 people in that sparsely 
populated state and triggering a tsunami that 
caused deaths and property damage along the 
Oregon coast. 

Oregon also experiences smaller earthquakes, 
such as the ones centered near Mt. Angel and 
Klamath Falls in 1993. Consider this, however: The 
amount of destructive energy released is 30 times 
higher for each point on the Richter scale. The Mt. 
Angel quake was magnitude 5.6. A magnitude 9 
Cascadia earthquake would be more than 25,000 
times more powerful than that relatively small event. 

We know the last Cascadia subduction zone 
earthquake was 300 years ago. Even though there 
are no written records from that time in North 


America, a number of lines of research pinpoint 
the date. Geologists originally found evidence of a 
huge earthquake in marshes along the Oregon 
coast. Carbon dating provided general dates. Tree 
rings narrowed the date to within a single growing 
season. Finally, records in Japan show a tsunami hit 
the Japanese coast in 1700. Today’s researchers 
calculate that a very high magnitude earthquake 
off the coast of North America triggered the 
tsunami. Taken together, the scientific evidence is 
very strong that the exact date of the last 
devastating quake was January 26, 1700. 

There are simple precautions you can take to 
protect yourself in an earthquake, like strapping 
your water heater to the wall, and being aware of 
tsunami evacuation routes on the coast. These 
steps may seem small in relation to the incredible 
power of earthquakes. But every small piece of 
information and preparation you have will 
increase your chances of making it safely through 
the next natural disaster. For more information 
about earthquake preparedness, contact your local 
Red Cross office. (Written by Lou Clark of the Oregon 
Department of Geology and Mineral Industries.) W 


Draft Emergency Operations Plan outlines ODOT’s 
response when disaster strikes 


n earthquake with a magnitude 8 on the 
Richter scale is considered the worst case 
scenario in ODOT’s Draft Emergency 
Operations Plan. The plan outlines the 
_ department’s strategies and responses to 
emergencies that might hinder people and 
goods moving through the state. 

Prepared by the ODOT Emergency 
Preparedness Committee, the plan was 
approved by the Maintenance Leadership Team 
last month. County emergency management, 
and other state and federal agencies will have 
an opportunity to review and comment before 
the plan is final in July. 

Emergency Response Coordinator Rose 
Gentry said that the plan provides a basic 
overview of emergency response policy, and 
lays the ground work for a coordinated 
response with local, state, federal, tribal and 
private sector partners. The plan also explains 
roles and actions ODOT will take in an 
emergency; describes emergency equipment, 
facilities and resources; and, tells how ODOT 
will stay ready for action. 

The next step is to develop annexes that 
describe how specific emergency functions will 
be carried out. These annexes include bridge 
damage assessment, emergency public 
information, emergency routes, and 
management of transportation modes. Some 
annexes are already done; others have yet to be 
developed. 

“The plan would have helped us in 1996, 
when Tillamook County had major flooding 
and many road closures,” said Dan Dollar, 
Region 2 Incident Response coordinator. “It 
would have helped us explain why the closures 
were in place because communications with 


our external partners would have been better. 
The plan is helping us get those systems in 
place so we can respond better next time.” 

The department will respond to emergencies 
at one of five levels, depending on the 
geographic extent and the involvement needed. 
The first three levels involve a single mainten- 
ance section, district or region and a District or 
Region Emergency Center may coordinate the 
response. Level Four affects more than one 
region and the ODOT Agency Operations 
Center may handle requests for help. Level Five 
is a major, possibly statewide emergency where 
life or property is threatened. Both the ODOT 
Operations Center and the Oregon Emergency 


Coordination Center are involved. All other 
ODOT activities may be stopped so full 
attention can be given to the problem. 

“The plan will help our folks develop 
partnerships with county and emergency 
managers and others so that when we're out 
there responding to an emergency, we'll all be 
on the same page,” said Robert Wright, Region 
5 Emergency Preparedness coordinator and 
Area Maintenance manager in Burns and 
Juntura. “In the past, we often haven't even had 
the same book.” 

To get a copy of the plan or to schedule a 
briefing, call Gentry at 503/986-3020. (Written 
by Beth Wilson, 503/986-3429.) W 


Hazard hunt 


Preparing your home and office 
against an earthquake 


Why a home hazard hunt? 

Earthquake shaking can cause furniture, 
appliances, mirrors, pictures, dishes and other 
home contents to fall or fly around. Many injuries 
and most personal property damage result from 
movement of unsecured items. Nearly all this 
damage and injury, however, is preventable. All you 
need to do is look at the ordinary things in your 
home that would become hazards if thrown 
around by an earthquake, then move or secure 
them. Anchor furniture, mirrors and pictures 
directly to the walls. Keep cabinet contents in place 
by putting latches on cabinet doors. Secure 
televisions, VCRs, computer and stereo equipment 
with heavy-duty, hook-and-loop tape. 


Hazard hunt hints 

p Beds should not be directly under windows. 
They should also not be next to tall, 
unsecured dressers or bookshelves. 

p Large objects on wheeled bases, such as 
television sets, computer consoles and 
refrigerators should have the wheels in a 
locked position. 

p Freezers on wheeled bases, should be secured 
and have the wheels in a locked position. A 
freezer can be a valuable resource for keeping 
food cool a bit longer if the power goes out. 
But to be of any use, they must be upright 
and door must be kept closed. 


(Continued on page 8) 
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Nae itions 


Appointments 


As of February. Provided by ODOT Recruitment 
Services. 

Roger Belton, support services supervisor 3, 
Salem. 

John Bosket, transportation engineer 1, Portland. 

Patricia Brake, highway maintenance specialist/ 
entry, Government Camp. 

Patricia Bundren, administrative specialist 2, La 
Grande. 

Karen Chapman, office specialist 1, Salem. 

Scott Claus, engineering specialist 2, Klamath 
Falls. 


Promotions 


As of February. Provided by ODOT Recruitment 
and Support Services. 


Lydia Beebe, executive support specialist 2 to 
management analyst 2, Salem. 

Christopher Blake, highway maintenance 
specialist/entry to highway maintenance 
worker, Portland. 

Larry Birdtail, highway maintenance specialist / 
entry to highway maintenance worker, 
Portland. 

Michael Bow, engineering specialist 3 to 
associate transportation engineer, Portland. 

Floyd Davidson, highway maintenance 
specialist to highway maintenance assistant 
supervisor, Lakeview. 


Vv 


Retirements 


As of March. Provided by ODOT Recruitment 
and Support Services Section. 


Billie Fortier, traffic survey interviewer, Salem, 
retired in February after 25 years of service. 

George Gallegos, highway maintenance 
specialist, The Dalles, retired in February 
after 15 years of service. 

Patricia Martin, support services supervisor 2, 
Salem, retired in February after 19 years of 
service. 


Obituaries 


Clint Deyo, retired in 1977 as Chief 
Weighmaster, died April 2. He was 83. 


Phil Goodman, DMV Applications 
Development manager, died in an airplane 
crash in South America while returning 
from a rafting trip in Chile. He was 49. 


Newell Williams, retired from the 
Environmental Section in 1988, died 
March 30. He was 71. 


David Fifer, support services supervisor 2, Salem. 

Charles Howe, environmental program 
coordinator 2, La Grande. 

Eugene Jackson, program technician 2, Salem. 

Robert Lee, information systems specialist 5, 
Portland. 

Michelle McCarty, data entry operator, Salem. 

Ardith McIntyre, accounting technician 3, Salem. 

Bruce Meyer, engineering specialist 3, Salem. 

Marilyn Moore, office specialist 1, Salem. 

Timothy Muck, highway maintenance specialist, 
Portland. 

Martin Pearson, highway maintenance worker, 


Portland. 


Floyd Eby, heavy equipment mechanic | to 
administrative specialist 2, Salem. 

John Fink, principal contributor 1 to principal 
executive/manager E, Salem. 

Connie Gibson, public service representative 3 
to administrative specialist 2, Salem. 

Carol Loewen, engineering specialist 2 to 
engineering specialist 3, Salem. 

Rose Nieblas, office assistant 2 to office specialist 
2, Salem. 

Susan Page, office specialist 2 to administrative 
specialist 1, Salem. 

April Pena, office assistant 2 to office specialist 
1, Salem. 

Frank Reading, associate transportation engineer 
to transportation engineer 1, Coquille. 


Patricia Philpot, office specialist 2, Salem. 

Katherine Powers, office specialist 1, Portland. 

Sonya Reichwein, transportation services 
representative 1, Corvallis. 

Jane Rice, executive support specialist 1, Portland. 

James Shelton, administrative specialist 2, Salem. 

Darrell Simmons, highway maintenance 
specialist, Portland. 

Bonnie Stockman, information systems specialist 
6, Salem. 

Holly Stucker, office specialist 1, Salem. 

David Thompson, highway maintenance 
specialist, Portland. 


Arthur Redman, engineering specialist 2 to 
engineering specialist 3, Troutdale. 

Debra Savage, office specialist 2 to accounting 
technician 3, Salem. 

Janis Schaffner, office specialist 2 to 
administrative specialist 1, Salem. 

Jeffrey Scheick, principal executive/manager E 
to principal executive/manager EF, Salem. 

Robert Schmidt, transportation engineer 1 to 
transportation engineer 2, Milwaukie. 

Cora Tennent, office specialist 2 to 
administrative specialist 1, Salem. 

Thomas Weatherford, transportation engineer 1 
to transportation engineer 2, Milwaukie. 

Michael Wertz, trades/maintenance coordinator 
to carpenter, Salem. 


Seat belt use focus of Burns 


Safety Day 


wo Burns area maintenance employees 

recognized a safety need in the 
community and decided to do something 
about it. 

West Burns Area Maintenance Manager 
Bob “Bubba” Wright, Burns Section Highway 
Maintenance Specialist Jeff Fulton, and 
Oregon State Police Trooper Eric Judah set 
out to increase seat belt use. The Burns area 
has an abnormally high number of accident 
fatalities that could have been prevented if 
seat belts had been worn. 

Planning for the Burns Safety Awareness 
Day started last winter when the three 
initially discussed putting on seat belt and 
child safety seat awareness presentations. 
Then they decided to expand their 
presentation to cover work zone awareness 
and safety. Finally, not ones to be pigeon- 
holed, they decided on safety awareness in 
general. 

Held last month, the most popular part 
of day were the child safety seat and seat belt 
inspections done by Fulton, Judah, and 
Andrea Dervin, Child Safety Seat specialist 
for the Alliance for Community Traffic 
Safety in Oregon. Pushing, pulling, 
stretching, and sometimes actually climbing 
into them, the inspectors checked child 
safety seats and seat belts for installation and 


use. They also stressed to parents that 
properly using seat belts and child safety 
seats could save their own as well as their 
children’s lives. 

Displays included police cars, a fire truck 
and ambulance brought by the OSP and the 
Burns Police and Fire Departments, and 
free bike helmets and fire extinguishers 
donated by Burns merchants and the Burns 
Kiwanis Club. The Burns maintenance crew 
provided a freshly painted and polished 10- 
yard snow plow, a wrecked ODOT one-ton 
involved in a work zone crash, and a display 
of cold mix, various kinds of sanding rock, 
and a bucket full of calcium magnesium 
acetate. 

“As part of stressing safety, I want to 
educate people on ODOT maintenance 
practices and the kinds of products we are 
using to keep the roads as safe as possible 
during winter driving conditions,” Wright 
said. 

The success of the day already has Judah, 
Wright and Fulton planning for another 
presentation to Burns High School students 
and for a booth at the Harney County Fair. 

“You can never educate people enough 
about safety. We all need a reminder every 
now and then,” said Wright. (Written by Scott 


Fairley, Region 5 public information represen- 
tative, 541/963-1330.) W 


Saae award 


As of April. Provided by Recruitment and Support 
Services. 


Constance Borgelt, management analyst 2, Salem. 

Jimmie Brown, administrative specialist 1, 
La Grande. 

Dan Gibson, principal executive/manager B, 
Cascade Locks. 

Ronald Jones, program technician 2, Salem. 

David Millican, office manager 2, Clackamas. 

Gerald Morrison, transportation engineer 2, Salem. 

Geraldine Parker, program representative 2, 
Roseburg. 

Floyd Roth, highway maintenance specialist, 
LaPine. 

Susan Souder, right-of-way agent 2, Roseburg. 

Jose Torres, highway maintenance specialist, Salem. 


Gail Brewster, highway maintenance specialist, 
Sandy. 

Richard Edwards, associate transportation 
engineer, Portland. 

David Greenberg, principal executive/manager D, 
Salem. 

Michael Israel, highway maintenance specialist, 
Cascade Locks. 

Robert Lee, principal executive/manager D, Salem. 

Gregory Lundy, highway maintenance specialist, 
Newport. 

Karen Malmberg, transportation engineer 1,Salem. 

William Miller, highway maintenance supervisor 
2, Baldock. 

Darold Muenzer, highway maintenance specialist, 
Cascade Locks. 


Kent Nogowski, highway maintenance specialist, 
Cascade Locks. 

Sharon Parrish, office coordinator, Roseburg. 

David Senn, highway maintenance specialist, 
Estacada. 

Kelly Taylor, principal contributor 1, Salem. 

Lana Tribbey, principal executive/manager C, Salem. 

Allan Troyer, transportation engineer 2, Salem. 

Michael Wilbur, highway maintenance assistant 
supervisor, Eugene. 


Stanley Benintendi, highway maintenance 
specialist, Cascade Locks. 

George Cain, highway maintenance assistant 
supervisor, Pendleton. 

Kenneth Davidson, highway maintenance 
specialist, Baldock. 

Leon De La Grange, highway maintenance 
assistant supervisor, Grants Pass. 

Robert Fuquay, management analyst 2, Salem. 

Kendall Hilton, management analyst 3, Salem. 

Raymond Moffatte, highway maintenance 
assistant supervisor, Portland. 

Lindell Sandberg, highway maintenance assistant 
supervisor, Portland. 

Randall Shipman, associate transportation 
engineer, Salem. 

Brenda Sparks, associate transportation engineer, 
Roseburg. 


Linda Allen, administrative specialist 2, Portland. 
Josefina Cabral, transportation services 
representative 1, Medford. 


Cross training 


They can give a drive test, but 
can they drive a snow plow? 


our employees from southern Oregon 

DMV offices are being cross-trained with 
their ODOT region and district counterparts 
to learn and teach skills that benefit both 
work groups. The partnership gives the region 
and DMV offices positions that can spend 
time each month working with both parts of 
the department. 

Chris Weaver, manager of the Canyonville, 
Roseburg and Sutherlin DMV offices raved 
about the success of the partnership. She 
works with Frank Cardiff, Region 3 Support 
Services coordinator, in deploying the 
employees to where they are needed. 

The idea came about a few years ago, but 
just started late last year. Weaver worked with 
Cardiff and region training personnel to set 
up the program. 

The employees have been learning how to 
run radio dispatch, enter data and work with 
other systems. A DMV employee is helping a 
region employee master the new computer 
system, payroll entering and contractor 
billing. 

The four positions are technically DMV 
employees, but when all her offices are full- 
staffed, with no one out sick or on vacation, 
Weaver dispatches the cross-trained 


employees to assist with region projects. 

Robert Adams, lead worker in the Roseburg 
DMV office trained and then got his 
commercial driving license and is driving the 
“big rigs” for the Shady Maintenance crew. 

Another DMV employee, Bob Matherne, 
“is so good at computers that he is teaching 
region employees more about the NT system,” 
Weaver said. They also work at the 
construction office when needed. 

Shirley McArthur and Ronnie Hurley are 
two.DMV part-timers that are dispatched 
“wherever there’s a need.” 

But the need is great enough, Weaver said, 
that McArthur and Hurley are almost 
working full-time. In fact, in January, the 
employees worked half time at DMV and the 
other half for the region. 

“T just can’t say enough about this partner- 
ship,” said Weaver. “We've saved $9,000 at 
DMV since Sept. 1, while serving needs of 
ODOT. It’s really built a great relationship 
between ODOT and DMV and it feels like 
we're part of the family.” (Written by Natalie 
Barnes, DMV public information representative, 
503/986-3441, and Meghan Dugan, Region 3 Public 
information representative, 541/957-3656.) W 


Jennifer Davis, transportation services 
representative 1, Portland. 

Timothy Dodson, principal contributor 1, Corvallis. 

Michael Glass, highway maintenance specialist, 
Portland. 

Ronald Hamilton, transportation engineer 2, 
Portland. 

Steven Hanson, highway maintenance specialist, 
LaPine. 

Richard Herman, heavy equipment mechanic 2, 
Salem. 

Jacquelin Hines, governmental auditor 1, Portland. 

Robert Jacobs, office assistant 2, Salem. 

Scott Lundquist, governmental auditor 2, 
Portland. 

Mark Martin, highway maintenance assistant 
supervisor, Adel. 

Linda Morgan, information systems specialist 5, 
Salem. 

Louise Neufeld, public service representative 3, 
Salem. 

Janet Pierce, transportation services representative 
1, Grants Pass. 

Noe Pineda, transportation services representative 
1, Woodburn. 

Sylvia Rivera, office specialist 2, Salem. 

Juanita Smart, transportation services 
representative 1, Newport. 

Donald Smith, highway maintenance supervisor 2, 
Portland. 

Benjamin Tingey, highway maintenance specialist, 
Juntura. 

Matthew Williams, highway maintenance 
specialist, Mitchell. 

Dick Wilson, highway maintenance specialist, 
Juntura. 


Were , 


Salem Transportation Building employees — from 
Craig Meyers, Oregon Department of Revenue, Salem. 
Mr. Meyers thanks the two ODOT employees who 
returned theater tickets and a check that had fallen out 
of his pocket. He didn’t know your names, but he 
wanted to thank you for your help. 

West Portland DMV — from Dr. Rebecca Martin- 
Gerhards. “I was very impressed with the service. It 
was excellent. I was out with business completed in 25 
minutes which was appreciated.” 

Jeff Condon — East Portland Drive Test Center, 
from Susan and Jeff McKenzie, Portland. “I would like 
to compliment Jeff Condon on his attitude and the 
way he made a new driver, under all of the stress of the 
biggest thing a 16 year old goes through, at ease.” 

Carl Headrick — St. Helens DMV, from L.D. and 
Carolyn Chenoweth, Rainier. “We wish to 
acknowledge the Oregon DMV’s pleasant, efficient 
and timely procedures. We especially wish to thank 
and commend Carl. He made the process a pleasant 
trip for us.” 

Toni Farrell and the Clackamas Promenade DMV 
— from Tom Ruddy, Eugene. “Your help with the 
DMV process made the whole affair pleasant. Your 
office staff, I feel, feeds off your positive effective 
leadership. The best DMV experience I have ever had.” 

Bill Meyers and the Sandy DMV Team — from Liz 
Glynn, Sandy. “Thanks for letting me take the verbal 
DMV test. Without your extra time and effort, it 
wouldn't have come about. | felt a lot calmer taking 
the test that time around, and the end results turned 
out better. I felt a part of being here in Oregon, 
especially Sandy.” 


Quake preparedness 
saves property 


(Continued from page 5) 


> Cabinets need latches to keep them from flying 
open and shooting their contents out into the 
room. 

> A-B-C type fire extinguishers should be secured 
to a wall in the kitchen, one near the sleeping 
area and and one near the garage door. 

> Hanging lamps and plants need to be secured 
by wiring their hangers closed. 

> Secure mirrors and pictures with heavy wire, 
looped through screw eyes or tongue-in-groove 
hangars. Move wall-mounted objects away 
from beds and couches. 

P Furniture, especially if tall or heavy, should be 
securely bolted to the wall to keep it from falling 
over. 

> Breakable and heavy objects should be kept on 
low shelves. 

> Water heaters are a significant hazard if not 
strapped securely to the wall. Securing the 
heater not only reduces your fire hazard, but 
secures a drinking water source for you 
household. 

> Appliances that use natural gas should have 
flexible, corrugated connectors on the gas lines. 


Experience says... 

P Ifyou have stored earthquake supplies, but have 
not reduced hazards, you are only half 
prepared! 

P Kitchens and bathrooms are especially 
hazardous if cabinets do not have secure latches. 

P You may find the emotional loss more upsetting 
than the financial loss if you do not secure items 
that have sentimental value to you. 


Courtesy of Benton County Emergency Management and 
the “Earthquake Survival Program.” W 


.TranScript is the monthly newletter of the 
Oregon Department of Transportation. 
TranScript’s mission is to share ODOT news 


with employees and others interested in the 


department’s activities. 
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ODOT and 

“Employee concerns are the most significant 
part of the process,” Vial said. “Employees are 
understandably anxious about the future because 
this is new ground, and we don't have all the 
answers yet.” 

“We are emphasizing that a decision to merge 
has not been made. The study has simply given us 
data to study the costs and benefits of more 
aggressive partnering and consolidation,” Vial 
said. “Whatever the ultimate direction, the one 
thing we have learned is that a slow approach 
produces better results.” 

From here, the organizations will gather 
feedback from various legislative, ODOT, and 
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ackson County continue to work 
on consolidation issues 


Continued from page 1 


county stakeholder groups to form a long-term 
direction that can be supported by the Jackson 
County Commissioners and the Oregon 
Transportation Commission. Meanwhile, several 
work items over the next few months will see the _ 
two organizations working closer together. One of 
these items includes placing John Vial as manager 
for the operations of both state and county 
maintenance. 

“Our focus now is to continue to find ways to 
save tax money and provide road users with 
better service,” Vial said. (Written by Meghan 
Dugan, Region 3 public information representative, 
541/957-3656.) VW 


